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INTRODUCTION AND SUMMARY

Introduction

The National Security Act of 1947 requires the Secretary of Defense
to report annually to the President and to the Congress on the property
records on ". . . the fixed property, installations, and major equipment
items, and stored supplies of the Military Departments maintained on
both a quantitative and monetary basis . . . ." (Section 410 of the
National Security Act of 1947, as amended, as codified in Section 2701
of Title 10, United States Code).

This report showing the status of Department of Defense real and
personal property as of 30 September 1977 has been designed to meet the
statutory requirement.

The values reflected in the report for land and buildings and for
long-life equipment, such as ships, represent original acquisition cost.
Acquisition costs of ships as well as land and buildings are often
substantially below current replacement value. Construction in progress
is valued on the basis of cost of material and labor incorporated in the
projects under construction. The value of items other than major equip-
ment in supply system inventories is generally based upon standard
prices, representing replacement or estimated purchase price. The value
of major equipment is derived from the unit cost based on the most

recently executed contract for large quantity production.

The total value as reported is exclusive of: (1) properties and
equipment of the Defense Industrial Plant and Equipment Reserve, which
is under the custody of the Defense Logistics Agency (DLA) and (2)

properties and supplies under the jurisdiction of the Civil Works
Division, Office of the Chief of Engineers, Department of the Army. The
value of properties in these two excluded segments are shown separately.

The value of the Defense Industrial Reserve is shown in Section C of
Part II of this report and the value of Civil Works properties shown in
a footnote to Table 2.

Although reports on some of the inventories of the Departments of
Defense (DoD) contain details which, for reasons of military security,
cannot be publicly released, detailed classified data will be made
available to appropriate committees of the Congress as required.

Department of Defense Summary (Tables 1 and 2)

The total value of DoD property at 30 September 1977 was $263.9
billion, an increase of $14.5 billion over that reported at the end of
the preceding fiscal year. Real property inventories increased $1.8



billion and personal property inventories including equipment, supplies,
weapons and other military equipment, increased $12.5 billion. Construction
in progress decreased $228 million.

Table 1 shows the total value of property held by each DoD component,
i.e., Military Service or Defense agency. Weapons and supporting equipment
assigned operational units, amounting in value to $139.5 billion, make
up the largest segment (52.9 percent) of the DoD total of $263.9 billion;
last year it was $126.3 billion (50.6 percent).

The value of supply system inventories, including stocks afloat and
at shore-based installations, amounts to $55.8 billion, 21.1 percent of
the DoD total (last year, 22.4 percent) and is the sclnnd largest segment,
followed by real property, valued at about $46.1 billion, 17.5 percent

of the total.

Navy and Marine Corps, continue to report the largest value of
property of all kinds, $108.1 billion, an increase of $9.1 billion for
the year. Air Force reported $87.0 billion as of 30 September 1977, an
increase of $3.5 billion, while Army reported $61.0 billion, an increase
of $2.9 billion. Defense Logistics Agency (DLA) and other elements of
DoD account for $7.8 billion, a decrease of $1.1 billion during the
year.

Table 2 shows the geographic distribution of properties by principal
type located (1) in the United States (U.S.), (2) in outlaying areas of
the U.S. including the Commonwealth of Puerto Rico, and (3) in foreign
countries and afloat. Of the $263.9 billion total, $207.1 billion (78.5
percent) was located in the U.S.; $53.9 billion was in foreign countries
and afloat; and U.S. possessions accounted for $2.9 billion.
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Section A - Inventory of Military Real Property

1. General

This section of the report presents a summary and a brief analysis
of the inventory of military real property as of 30 September 1977.
Detailed statistics on Civil Works property (river, harbor and flood
control property under the jurisdiction of the Secretary of the Army)
are not included in this report. However, summary totals for informa-
tional purpose are shown as memorandum items (Table 2).

The inventory data covering military real property includes land
and improvements on such property, including installed equipment such as
fixed overhead crane runways, elevators, lavatories, plumbing and electri-
cal systems. Machine tools and production equipment at such installations,
however, are excluded, but are shown under personal property, Table 37.

2. Department of Defense Summary of Real Property

Cost of Property Controlled - The total original cost of real
property controlled by the Military Departments as of 30 September 1977
was $46.1 billion. (Table 3).

Of the overall increase of $1.8 billion for FY 1977, Army accounted
for $890 million, and Navy and Marine Corps for $425 million.

The distribution of the $46.1 billion in real property by Military
Department and by location is shown in Table 3, indicating $39.9 billion
(86%) was in the U.S., $1.8 billion (4%) in U.S. Possessions, and $4.4
billion (10%) in foreign countries. Properties at installations in an
active status were valued at $44.2 billion, 95.9 percent of the total.

This $46.1 billion of military real property does not indicate
present market value, but is based on original cost, if any. There

is no cost for public domain lands and in most instances no costs
for donated lands.

The data on cost to the Government do not include the amount of
rentals paid nor the value of the property under lease. These data,
however, do include costs of complete facilities and any improvements
made thereto and owned by the Government on the leased properties.

The controlled acreage, number of installations and estimated

value of public domain lands are shown in Table 4, by Military
Department for military and civil functions, by location.

The same information for the lands donated to DoD are shown in
Table 5.
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Types Q1 Properties - Table 6 shows the military real property
costs for the entire DoD by broad geographical locations and by major
facility groupings.

Table 7 shows the 10 categories of real property, listed in order
of cost, in which DoD has the largest dollar investment. The 10 categories
on a world-wide basis represent a total cost of $28.3 billion, or 61.5
percent of the cost of all Defense-controlled military real property.
Family housing is the largest single category followed by troop housing
and maintenance facilities.

Comparable data on the 10 largest categories within the U.S. are
presented for each of the Military Departments in Tables 16 (Army),
20 (Navy), and 24 (Air Force).

Cost of BuildinIs- The cost of land controlled by DoD represents
only 1.5 percent of the total cost of real property controlled by DoD.
Cost of buildings, on the other hand, represents 61.5 percent of the
total costs of military real property controlled. Other improvements
not classified as buildings such as airfield pavements, communication
towers, utility systems, operational and test structures and road and
streets account for 37.0 percent.

The overall inventory cost of buildings, world-wide, was $28.3
billion (Table 8) as compared with $26.9 billion for FY 1976. Of the
total cost for buildings, 37 percent is for buildings in Air Force
inventory, 35 percent for buildings in Army inventory, and 28 percent
for buildings in Navy inventory.

Lease Rentals - The total world-wide annual rental bill paid tor
properties used by DoD on the basis of leases in effect on 30 Septemhc
1977 was $77.9 million as compared with $69.8 million on 30 Junre 1976
(Table 9). Of all rentals paid, 46.7 percent are for properties in the
U.S. and 53.3 percent in foreign countries.

Receipts of $li.8 million were recorded for properties leased to
others on the basis of leases in effect at the end of the year (Table
9). Most (90.6 Percent) of rental receipts were for properties in the
U.S. About 48 percent of the total receipts were from Army, 34 percent
from Navy, and 18 percent from Air Force properties leased to others.

Acreage Controlled - Through the three Military Departments, DoD
controlled a total of 27.8 million acres of land throughout the world
on 30 September 1977 (Table 10). The total was 58 thousand acres less
than reported on 30 June 1976.

The distribution of world-wide acreage controlled by DoD by type of
tenure is shown in Table 10. Public domain land represents 59 percent
of the DoD total.
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About 91 percent of Defense-controlled acreage is within the t.S.,
1 percent in the U.S. possessions, and 8 percent in foreign countries.
The Army has 46 percent, Air Force 39 percent, and the Navy 15 percent
of the total world-wide acreage of DoD. Acreage controlled by the
Military Departments in the U.S. represents 1.1 percent of the total
land area in the 50 states and the District of Columbia (Table. 11).

In each of five states, DoD controls more than 2 million acres '1101
nearly 2 million acres in a sixth state (Table 12). The six st.ts ,re,
in order of magnitude of acreage controlled: California, Arizona, .evad,
New. Mexico, Alaska, and Utah. Total acreage in these six states idr
DoD control is 18.8 million representing 74.3 percent of total Defetise-(ontrolle,
acreage in the U.S. Of all DoD-controlled acreage within the U.S., over
16 percent is in California.

The ten states in which DoD has more than a $1 billion inv~stment
in real property, in order of magnitude of investment, are: California,
Texas, Virginia, Florida, Alaska, Maryland, Hawaii, Georgia, New York
and North Dakota. Total costs of the military real property controlled
in these states ($20.2 billion) represent 51 percent of the total cost
of land controlled in the 50 states and the District of Columbia.
Property in California totals $5.7 billion or 14 percent of the total
controlled by the DoD within the U.S.

3. Department of the Army

Real property owned and controlled on a world-wide basis by the
Department of the Army on 30 September 1977 cost $14.] billion (Table
3), an increase of $890 million from the $13.2 billion on 30 June 1976.
Decreases in foreign countries of $43.6 million offset somewhat iricre.ases
in the U.S. and possessions of $933.3 million. The foreign decre.t, is
primarily reflected in Japan and the transfer ot acountabilit% ,.f
Taiwan to the Air Force. The increases in the U.S. wer,, e r i i ,
Texas, North Dakota, Kansas, Georgia or New York, Ii, the,
was in the Canal Zone and the Marshall Islands. (It the .. Aim-
total on a cost basis, 92 percent was located withiin the I
in U.S. possessions, and 5 percent in foreign countr-n's

Annual rental ($46.8 million) paid by Army for prnprt.
leasing world-wide on 30 September 1977 was increased $5. I TI,

the 30 June 1976 report. Of the total Army rental bill, '. ',
new properties in foreign countries, indicating an increase of
in this area since FY 1976.

On the basis of leases in effect on 30 September 1(17, (Table 9),
the Army was receiving $5.7 million for rent,,l lr,r-t i'- 1 !1, t 11i'1.
is for grazing and agricultural use.

Total world-wide acreage under Army onitr, i, -t'
was 12.7 million acres (10 thousand acres less th., (, ,.'
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these, 96 percent were within the U.S., I percent in U.S. possessions,
and 3 percent in foreign countries (Table 10).

Military real property under Army control within the U.S. as of 30
September 1977 had a total cost of $12.9 billion (Table 13).

The proportion of Army installations in an active status, on a
dollar cost basis, within the U.S. was $1,045 million more than it had
been in FY 1976.

Army's nonindustrial installa'tions within the U.S. constituted 82
percent of the cost of all Army installations there.

Annua' rentals paid by Army for property it leases in the U.S.
amounted to $22.6 million, an increase of about $600 thousand; rentals
received amounted to $5.5 million.

The total acreage controlled by Army within the U.S. is reported in
Table 14 by status and by type of tenure and installation. Of the 12.1
million acres controlled by Army within the U.S., 3.9 million (32 percent)
were owned and 7.1 million (58 percent) were public domain lands. The
acres of land held under all types of tenure were about the same this
year. Table 15 shows the total cost and the acreage controlled, by type
of tenure for each of the 50 states and the District of Columbia.

The total cost represented by the ten largest Army categories in
the U.S. is 8.5 billion, almost two-thirds of the total Army cost (Table
16). Troop housing with $1.7 billion and family housing with $1.3
billion are the two largest categories of real property.

Department of the Army real properties in foreign countries represent
a cost of $697 million on 30 September 1977; about $461 million was
controlled in possessions (Table 3). The Army had control nf 386 thousand
acres in foreign countries at the end of fiscal year 1977, while in
possessions about 163 thousands acres were under Army control (Table
10).

4. Department of the Navy (including the Marine Corps)

The value of real property (Table 3) under Navy control on a world-
wide basis totaled $13.9 billion, an increase of $425 million from FY
1976. Of this increase, $398 million was in the U.S., and $15 million
in foreign countries and $12 million in U.S. possessions.

Navy acreage controlled (Table 10), on a world-wide basis was 4.3
million acres. On a cost basis, 83 percent of Navy-controlled property
is located within the U.S., (Table 3), 6 percent in U.S. possessions,
and 11 percent in foreign countries. Of Navy properties controlled on
30 September 1977 within the U.S., 99.7 percent were at active installa-
tions, measured on cost basis (Table 17). The value of properties
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classified as industrial facilities (ofprised 20.8 p, r -,rit ', r',j1 Itv if,
the U.S.

Of the total acreage Navy had under its coiit.rol , tiri ttht .S. or!
30 September 1977, 31 percent, or 1.22 million acres, .as jnIr itrfgi-t
(Table 18). An additional 2.3 million acres (59 per eIt of the Ital)
were public domain lands. Of total acreage controlled by the Navy in
the U.S., virtually all were located at installations which were in an
active status on 30 September 1977.

The cost and acreage of Navy real property controlled, by type of
tenure, in each state of the U.S. is shown on Table 19.

The ten real property categories representing the greatest cost t,
Navy of properties in the U.S., are shown in Table 20. In total, they
constitute 61.7 percent ($7.2 billion) of the overall Navy real property
costs in the U.S.

5. Department of the Air Force

Real property under Air Force control throughout the world on 30
September 1977 cost the Government $18.0 billion (Table 3) as compared
with $17.6 billion on 30 June 1976. This represented about 39 --ercent
of DoD total investment in military real property. The Air Force total
cost increased 2.6 percent during the period between reports. Of the
total net increase of $452 million, U.S. holdings increased S534 million,
those in U.S. possessions $3 million, and property controlled in toreigni
countries decreased by $85 million. I.vestment in real properties of
the Air Force overseas on 30 September 1977 comprised 12 percent of all
Air Force properties.

Air Force annual rentals paid for property used throughout the
world (Table 9) on the basis of leases in effect on 30 September 1977
amounted to $17 million, the same as in the previous report. During the
period, rentals for properties in foreign countries increased by $2
million, a 34 percent increase.

Returns to the Air Force on the basis of leases in effect on 30
September 1977 for Air Force properties used by others amounted to $2.1
million, a 61 percent reduction from FY 1976.

Land controlled by the Air Force throughout the world totaled 10.8
million acres on 30 September 1977 (Table 10). The total was 62 thousand
acres less than that reported for 30 June 1976. This reduction resulted
from disposal of the Tonto Forest Seismological Laboratory and a portion
of the Sahuarita Air Force Range in Arizona (23,900 acres); disposal of
Air Force Plant 43 in Connecticut (115 acres); transfer of 36,000 acres
of the Badlands Air Force Range in South Dakota co the Department of the
Interior; transfer of 1,979 acres in Panama to the Army; and disposal of
Eniwetok Auxiliary Air Field in the Trust Territories of the Pacific

8



(1,455 acres). Of the total world-wide Air Force investment, 86 percent
represented installations within the U.S., 14 percent in foreign countries
and less than I percent in U.S. possessions.

Military real property controlled by the Air Force within the U.S.
represented a cost to the Government of $15.3 billion (Table 21).

Of the Air Force total investment in the U.S., 97.9 percent is at
active installations. industrial activities under the Air Force control
constitute 4 percent of the total Air Force property in the U.S.

Of the 16.3 million acres (Table 10) held as withdrawals from
public domain by the DoD within the U.S., the Air Force controlled over
42 percent. Much of this land is used for missile ranges and advanced
fighter bomber training. Of the 9.3 million acres held by the Air Force
in the U.S. on 30 September 1977, 1.4 million (15 percent) was owned and
6.9 million (75 percent) was public domain land (Table 22).

The total cost' of the ten major categories ($10.8 billion) of real
properties within the U.S. represented 70 percent of the Air Force total
cost within the U.S. (Table 24). Land operational facilities with $1.8
billion accounted for the largest segment of total Air Force investment
within the U.S. Three other categories costing more than one billion
dollars each - family housing, airfield pavements and maintenance facili-
ties.

Air Force-controlled properties in foreign countries on the basis
of cost, amounted to $2.2 billion (Table 3) on 30 September 1977. The
Air Force investment in possessions totalled $502 million. Values in
possessions increased $3 million. In foreign countries, they decreased
$85 million from values reported for 30 June 1976. Land rights were
exercised by Air Force on 1.5 million acres (Table 10) in foreign countries
as of 30 September 1977.

Sectin B - Military Construction in Progress

The cost of work in place, as reported by the Military Departments
on construction projects, which have been started but not completed and
transferred to the inventory, is shown by major geographical areas in
"able 25. The cost reported represents the cost of labor and materials

*incorporated on the construction projects. The Federa! Government has a

property interest in these projects. Most of them are being built on
Government-owned land.

Upon satisfactory completion of the project and acceptance by the
Military Department, the total cost of the completed project is added to
the real property inventory account of the respective Department. On
inclusion in inventory, the amount is no longer shown as construction
work in progress; thus, the amounts in Table 25 may vary considerably
from year to year.

9



As of the year ending 30 September 1977, the amount of military
construction in place for active projects was $4.1 billion as compared
with 3.9 billion at 30 June 1976. An additional $7,166 million was in
place on Civil Works projects of the Coips of Engineers.
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Table 11 - Acreage in United States Compared to
Acreage Under the Department of Defense -
by Type of Tenure as of 30 September 1977

Acres Percent of
(Thousands) U.S. Total

Department of Defense - Total Acreage . . 25,191 1.09

Owned ..... .................. ... 6,523 0.28

Public Domain .... .............. . 16,327 0.71

Temporary Use ... ............. .938 0.04

Leased ..... ................. ... 1,127 0.05

Easements .. ............ .... 276 0.01

Public Land 1/ ... ............. ...-- --

United States - Total Acreage 2/ ....... 2,313,678 100.0

1/ Occurs only in U.S. Possessions.

2/ Gross Area (1970) Statistical Abstract of the United States, 1972.
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TABLE ik - ACREAGE CF ViLITARY PROPERTY CONTROLLED IN THE
UNITED STATES - BY STATUS AND TYPE OF

TENURE AND INSTALLATION

AS OF 30 SEPT 1qTT

DEPARTMENT OF rNE ARMY

ACTIVE INACTIVE

TYPE OF TENURE

AND INSTALLATION PEg- PER- TOTAL
ACRES CENT ACRES CENT

A - LAND OWNED

NONINDUSTRIAL .... .......... 3212.9A5 90.2 350,648 q.A l,5S],q43

INDUSTRIAL .. . . . ..... . ... 27607 73.2 100,314 26.6 376.q91

TOTAL .. . . . . . ..... ...... 436,Q2 5.5 651,162 11. 3,931q,754

8 - LAND FROM PUBLIC 0DOMAIN

NONINDUSTRIAL ..... ......... 5,642,886 59.3 673,537 1O.7 6,31F,423

INDUSTRIAL.. .. . . .. . . . . 777,525 tO0.0 0.0 777,52,

TOTAL . . ..... . . . . . . .. 6,1.420,-t 90.5 673,53T q.5 7,0q3,9qt

C - LAND UNDER TEMPORARY USE

NONINDUSTRIAL . . .. . . . . . 392.535 99.3 2,650 0.7 39S,15q

INDUSTRIAL ... . . . . . . . . 45,171 99.9 63 0. 465.237

TOTAL . . . . . . . . . . . . . . iWsT T0q '99.4 ?.?is 0 .6 AAO, 2?

TOTAL ........... °...........................................I ..99. ......0. ......

D - LAND USED THROUGH EASEMENTS

------------------- ----------------------------------- ---------------------

NONINDUSTRIAL .............. 36,023 012.1 7,651 t7,96157

INDUSTRIAL........................... ..... 2,515 7.0 1,960 61.0

TOTAL ........................ 35 79. 9,751 .?

E LAND LEASED

------- -------------------------------------------------

NONINDUSTRIAL . . .. . . .. 57,984 93.5 t 6. 519,068

INDUSTRIAL ........ ........... ?,531 106.0 0.0 7,11

TOTAL.............................. .. 6,515 92.6 60,1 7.2 62b,69

F - ALL LANDS CONTROLLED

-------------------------------------------------------------------------------------------

NONINDUSTRIAL ...... . . . . 9,663,9613 46.7 1,074,990 q.5 tOq36,60q

INDUSTRIAL. ..... .......... 1,107,352 91.5 10227? @. 1,20.,659

TOTAL ....... .............. 6 6 90.3 "q17;,2;7 9.7 12,165,032

---------------------------------------------------------------------------
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TABLE 16 - ACREAGE OF MILITARY PROPERTY CONTROLLED IN THE
UNITED STATES - BY STATUS AND TYPE OF

TENURE AND INSTALLATION
AS OF 30 SEPT 1917

DEPARTMENT OF THE NAVY

ACTIVE INACTIVE
--------------------------------------------------------

TYPE OF TENURE
ANDZ INSTALLATION PER- PER- TOTAL

ACRES CENT ACRES CENT

A - LAND OWNED

NONINDUSTRIAL.......................4103,117 100.0 239 0.0 916,35f)

INDUSTRIAL.................02,832 qq.7 a5s 0.3 303,697

TOTAL.................19220,94.9 99.9 1,094 0.1 1,2?2.043

R - LAND FROM PUBLIC DOMAIN

NONINDUSTRIAL........ ..... . . . . . 157,lq6 100.0 0.0 1,157,196

INDUSTRIAL...............1,147,796 100.0 0.0 1,1'.7,796

TOTAL.................?.io4,9? 100.0 0.0 2.304.,992

C - LAND UNDER TEMPORARY USE

NONINDUSTRIAL. .............. ,4s9 100.0 1 0.0 154.460

INr'USTPIAL..........................1,930 98.6 28 1.4 1,95R

TOTAL................................. S39 100.0 29 0.0 156,418

L- LAND USED THROUGH EASEMENTS

NONINDUSTRIAL..............42,9i9 100.0 0.0 42,94q

INrUjcTwrAL. ................ 1.0A qq.5 5 0.5 1,086

TOTAL...................44,030 j 10.0 5 0.0 14*,3

i-LANDI LFASCO

NONENDuSTRIAL.............JP6,RIS 100.0 it 0.0 10%6, S26

INrUUSTQITAL.........................109,33 100.0 0.0 10,993

................................ 97,504 160.0 11 60 19,51

f - ALL LANV" CoNrj)LLvr'

NQ -4flT41 N 1 TWIBt . ........... ?,59,1116 100.0 2% 1 S.0 2, 4r)9, 47

1N4 FdIRJAL ..................... . ... 16. 612S qq5 nos 6. 1,65,820

2T"A L....................... ... . .. . .9?3.866 10. 1139 S.0 3,925.007
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T4ELE ?'-ACRCAr~z jF MIL 1TARY PR1PEQTv GTROLLE1U 'N 0~r
iN! TID STATF' - 'Ay ' TATJS AN[ T' E OF

fENWIE ANn INSTALLATION

DEPPTNNT F T-E AITR ORQE

AC.T :V I NA -T I V

TYPE QF TF'N PF

AND INSTALLAT'N
ET ACQ'.L CENT

A - LAND OWNED

NONtN')US'.QtAL . . . . .. ,. 4. '. h 3 ? ,7 -5 '. 1 (

INOJSTRIAL . .... 1.391 100.0 0.0

TOTAL .............. 1. V'A"11 II z i7 . 0,?, ''" ? . . IN(I tI

B - LAND FQC- PUBLIC DOMAIN

NONINDUSTRIAL ... . .B . .?. qq.1 52,'04. 3.9

INDUSTRIAL ........... '.1 100.0 0.0

TOTAL .* F . AF 1? q? 99.1 ? , ' 0 C.~

C - LAND UNDE; TEMPORARY I)SE

NONINDUSTRIAL . .. 911.112 19.4. 1 .Q~ A .D.4" A

INDUSTRIAL . .......... 17 too. 0 0. 11

TOTAL . ...... I. Q I 1 99Q1.4 2 1.4r1 0 . .4' 4. I

I - LAN' USED THROUGH EASEMENTS

----------------------------------------------------------------------------------------------

NONINDUSTRIAL ..................I 0 , 9 8. A 3,190 1.71R3?01

INDUSTRIAL.....................L) 100 ..... ? o.0 0.04a

TOTAL........................................ ,4NL. 40.30 3,190o 1.7 9,1

S- LAND LEA'VED

----------------------------------------------------------------------------------------------

NONINDUSTRIAL.....................?. . . 8 .F, 14..S ,1 3C 2, 041

INDUSTRIAL........ ... . .. . . ......... 100.0 0.0 9

TOTAL .................. 267 4 As .( 34-, '1 11.. 30?,39F

----------------------------------------------------------------------------------------------

F - ALL LANDS CONTROLLED

----------------------------------------------------------------------------------------------

NONINOUSTPEL .............. I. I I1 4 ft . IS.IT . 1,"'l

----------------------------------------------- ----------------------------------------------
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Section A - Inventory of Military Equipment and Supplies in

the Consolidated Supp_ ySystems and in_ Stock Funds

1. Gene ra I

This section of the report deals with the inventories of the supply
systems ot l)oD. For each of the four Military Services, and for DLA,
dollar data are presented in terms of the major purposes for which the
siipplies arnd equipment are held.

Secretary of Defense logistics guidance establishes an objective
t,,r acquisition of materiel related to the Approved Forces specified in
the Five Year Defense Program. This objective is the quantity of an
item authorized for peacetime and in wartime, from D-Day through the
period and at the levels prescribed by such guidance. Assets in excess
of this level may also be retained, within prescribed limits, to support
these torces and for other retention objectives.

The inventories in the tollowing tables are, therefore, stratified
into those held for the Approved Force of the component, as well as
economic retention stock, contingency reten tin stock, and potential Do)D
excess stock for which disposal action has iot vet been initiated. The
inventories are also subclassified int,) broad commodity iategories rep-
resent ing tami lies of similar kinds ot itt ,,ms.

Inventories :ire accounted for in the supply systems of the Military
Services and DLA from time of acceptance until they have been issued to
a using unit. The supply system inventories are those being held in the
storage or wacehousing facilities of these services for i,.sue to the
user. They .constitute that segment of the overall materiel supply system
which is defined in the Joint Chiefs of Staff dictionary as the "phase
of military supply which extends from receipt of finished supplies by
the Military Services through issue for use or consumption."

The stocks are physically located at depots, posts, camps, stations
and bases in the U. S. and possessions, and in foreign countries and
supply ships afloat. They are stored in warehouses, open storage space,
ammunition depots, fuel tanks, etc.

Supply items which have been issued to the consuming military
units, such as division, air-wings, and most ships, are not considered
as assets of the supply system. These items are in the hands of the
ultimate user and as such are carried in unit records until consumed,
destroyed, captured, lost or otherwise disposed of.

In this category, throughout DoD for the purpose of this report,
are ships, complete aircraft, complete ballistic missiles, and space
vehicles which are generally considered to be operational weapons systems
and not supply system items. The Navy and Air Force do not accept air-
craft and these types of missiles into the supply system nor are they
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returned to the supply system for overhaul or modification, control
being retained in operational commands. The Army follows a ditferent
practice for aircraft and maintains supply system inventories which are
issued upon requisition the same as supply it(ns. To be consistent in

this report, however, Army inventories of aircraft have been excluded
from the supply system tables and are carried as "in-use."

Part II, Section B, of this report includes data on major items
which have been issued from the supply system to the ultimate users and
are still in the hands of the user. If such an item in a military unit
becomes unserviceable, it is normally replaced by a serviceable item
from the supply system. The unserviceable item (if of a repairable
type) is returned to the supply system where it may be repaired and put
back in supply channels or declared excess and disposed of.

Also not included in the supply inventory totals is the value of
excess stocks for which disposal action has been initiated. Table 40
consists of the value ot such stocks as well as excess and surplus
stocks from other sources such as using units.

Stock Funds

Stock funds do not constitute a separate supply system. They are
operational and financial systems employed by the Military Services and
DLA principally to facilitate financial control over consumption-type
supply items for which there is recurring demand. The stock fund
mechanism permits the Services to handle inventories of such continuous
demand items on a replacement basis much as private business firms do
when they replace stocks depleted by sales with new stocks purchased
with the proceeds from such sales. Stock fund inventories for each
Military Service and DLA are shown separately in this section; however,
they are also included, as a one-line entry, in the overall totals for
the entire supply system of each Military Service.

Reporting of Inventory Categories and Strata

Data representing the dollar value of inventories in the aggregate
supply system, both the items which are financed by stock funds and
those financed by appropriated funds, are shown for each of the Military
Services and DLA (stock fund only) in the numbered tables in this
section.

Each of these tables shows the dollar amount of inventories in each
major commodity category (groupings of similar kinds of supplies and
equipment as reported by the Services) and in each stratum (groupings
according to the purposes for which the supplies are retained).

The stratification accounts in use by the Services and DLA are
uniformly prescribed by DoD Instruction 4140.18, and are: (1) Approved
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Force Acquisition, (2) Approved Force Retention, (3) Economic Retention,
(4) Contingency Ietention, and (5) Potential Excess Stocks. These
inventory accounts are defined as follows:

a. Approved Force Acquisition Stock is the value of assets allocated
to the Approved Force Acquisition Objective, which is the quantity of an
item authorized for peacetime acquisition to equip and sustain the U. S.
Approved Force in peacetime and in wartime for the period and at the
level of support prescribed by the latest logistics guidance issued by
the Secretary of Defense. Stocks in this stratum held by one Service
are not required to be transferred to another Service without reim-
bursement, but all other strata are subject to transfer without re-
imbursement.

b. Approved Force Retention Level Stock (AFRLS) is the value of
the assets allocated to the Approved Force Retention Level (AFRL), which
is the quantity, in addition to the Approved Force Acquisition Objective
(AFAO), that is required to equip and sustain the Approved Forces from
D-Day until production equals the rate at which the item is required.

c. Economic Retention Stock (ERS) is the value of assets excess to
the AFRL which, it has been determined, will be more economical to
retain for future issue than to replenish by procurement.

d. Contingency Retention Stocks (CRS) is the value of assets
excess to the AFRL which normally would be allocated to Potential DoD
Excess but which, it has been determined, will be retained for possible
contingencies for U. S. Forces.

e. Potential DoD Excess Stock is the value of assets above all
authorized retention levels of the reporting DoD component which are in
process of screening for utilization, but for which final determination
as DoD excess has not been made.

In addition to the stratified stocks shown above, the tables that
follow show unstratified stocks consisting of in transit stocks, stocks
in hands of contractors, and other stocks that are, for the time being,
unstratified for some reason.

In transit stock is that owned by a DoD component, which is enroutc
(1) from manufacturers or suppliers; (2) from U. S. depots to overseas
commands or vice versa; (3) from U. S. depots to U. S. commanos or vice
versa; and (4) between U. S. depots; and which has not been received by
the consignee. Accounting systems of reporting components may not always
reveal these in transit or other stocks separately; instead these stocks
may be stratified as appropriate by the DoD component.
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2. Summary ofDoD Supply System Inventories (Tables 26 and 27)

The total dollar value of equipment and supplies in inventory in
the DoD as of 30 September 1977 was $55.8 billion, a decrease of $155
million from that reported as of 30 June 1976. Table 26 shows the
$55,761 million of inventories of funds through which they were acquired.
Appropriation-financed inventories amounted! to $43,384 million, an
increase of $717 million since FY 1976, whereas stock-funded inventories
decreased in dollar value by $872 million during the same period.

Included in this table are a total of $1,402 million of Navy-owned
Shipboard Supplies and aviation consolidated allowance list material.

The stratified supply system inventories are shown by each of the
DoD components by the commodity categories that each component uses in
accounting for its stocks. However, since there are some 170 of these
categories or classes of items covering the appropriation-financed and
stock-funded inventories of the several components, differing in nomencla-
ture as well as in content, it is not practical to prepare a consolidated
DoD table using each of them. In an effort, however, to reduce the
consolidation to manageable proportions, there has been established a
set of 23 standard categories of broad application into which the 170

Services categories have been aggregated. The assignment of Service
categories to the standard grouping has been done with the advice of

Service personnel, but it is not perfect since some of the Service
categories contain both principal items and some of the secondary items
that support them, while others for Service reasons, join items of more
than one standard category.

The aggregation is intended to provide a brief summary overview of
Defense stocks, by broadly comparable groupings, for management purposes.

Table 27 shows by these standard categories the stratified stocks
of DoD as of 30 September 1977. Approved Force stocks are not transfer-
able on a nonreimbursable basis, but all other stocks are, and they are
aggregated in a subtotal in the last column.

3. Army Supply System Inventories (Table 28)

The total reported value of Army stocks as of 30 September 1977
amounted to $17.4 billion, a decrease of $1.7 billion since FY 1976.
Appropriation-financed inventories made up 82 percent of this; they
decreased $1.8 billion. Stock-funded inventories increased $52 million.

(Table 26)

Approved Force Acquisition stocks of the Army account for 74
percent of the stratified total, leaving only 26 percent in the transfer-
able/disposal strata. Table 28 shows appropriation-financed stocks by
materiel category. A one-line entry for stock-funded items is supported
by Table 29, which shows these stocks stratified by materiel category.

They belong to the Army Materiel Command, the MAC Installations Division,
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the Medical-Dental Division, and the Defense Supply Service as well as

the U.S. and overseas command.

4. Navy Supply System Inventories (Table 30)

As of 30 September 1977, Navy reported supply system inventories
valued at $15.0 billion. As explained in the general text, supply
system stocks, as covered by the Navy financial inventory, do not include
supplies carried in the storerooms of combatant ships as shipboard
supplies or AVCAL stocks (Table 26). Accordingly, comparison of this
year's total value of Navy supply system inventories can be made with
that at 30 June 1976, and an increase of $1.5 billion is seen.

Navy approved Force Acquisition stocks account for 67.9 percent of
all stratified stocks, including stock-funded inventories. The latter
are shown in detail in Table 31.

5. Marine Corps Supply System Inventories (Table 32)

Supply stocks of the Marine Corps totaled $2.7 billion as of 30
September 1977, an increase of $194 million over the $2.5 billion showing
in FY 1976. Table 32 shows the categories of appropriation-financed
inveutories. Stock-funded inventories decreased $14 million; they are
shown in detail in Table 33.

6. Air Force Supply System Inventories (Table 34)

Air Force inventories totaled $16.5 billion as of 30 September 1977,
a decrease of $156 million since FY 1976. Stock fund inventories increased
$137 million; they represent 16.4 percent of the Air Force total, as
opposed to 15.4 percent for FY 1976. Details are shown in Table 35.
Approved Force Acquisition stocks were 69.7 percent of all stratified
stocks.

7. Defense Logistic Agency Supply System Inventories (Table 36)

DLA stocks, financed by the Defense Stock Fund, totaled $4.3 billion
as of 30 September 1977, the same as in FY 1976. Approved Force Acquisi-
tion stocks represent 76.9 percent of the stratified stocks.
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Section B - Personal Property Other than Supply System Inventories

This section of the report covers personal property owned by DoD

other than materiel in the supply system inventories. It includes
various types of personal property, as follows:

1. Weapons and Other Military Equipment in Use

This category of equipment generally comprises items of materiel
assigned to using units and includes all major weapons and supporting
equipment. The equipment may have been issued from the supply system

inventories, at which time accountability is picked up by using unit or
(as in the case of aircraft, ships, etc.) it may have been purchased

from a manufacturer, military or private, for direct shipment to a

using unit.

Quantitative property records are maintained on major items in use
until the item is destroyed, lost or otherwise disposed of; minor and
consumable type items are not maintained on property records since they
are assumed to be consumed at time of issue. In addition to quantitiative
records, the Navy and Air Force maintain monetary accounting records of
the principal equipment in use. Army derives statistical values of such

property by periodically pricing-out quantities of items.

The total value of this type of equipment which had been issued or
assigned to using units at the end of fiscal year 1977 was $139.5 billion,

an increase of $13.2 billion over the value at the end of fiscal year 1976.

This compares with an increase of $10.8 billion in fiscal year 1976.
Because this category includes the more costly types of military items,

it constitutes by far the largest element of the total property of DoD,
and one which has been steadily rising in value, as the more expensive

modern weapons are added.

A. Army

The value of Army weapons and other military equipment in use

as of 30 September 1977 was determined to be $22.2 billion. Included in
the list are: aircraft, valued at $5.1 billion (includes $.5 billion of

aircraft in Army supply system); an increase of $.4 billion; guided
missiles, valued at $3.4 billion, an increase of $757 million; tanks and

combat vehicles, $5.8 billion, an increase of $1.4 billion; tactical and
support vehicles, $3.9 billion, an increase of $.5 billion; and other major

items, such as communications and electronics, and heavy support equipment,

valued at $4.0 billion, a decrease of $.I billion.

b. Ny

Weapons and equipment of all kinds in use by the Navy and

Marine Corps as of 30 September 1977 were valued at $68.7 billion, a net
increase of about $7.0 billion since FY 1976. Ships of the active and
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inactive fleets totaled $42.0 billion, an increase of $3.2 billion since
FY 1976. Service crafts, such as utility craft, open lighters, floating
derricks, and harbor tugs, were valued at $1.0 billion, about the same
as previous years.

Navy and Marine Corps aircraft were reported at $21.3 billion,
an increase of $3.0 billion since the FY 1976 report. The cost of the
installed engine is included, but there were uninstalled engines in use
to the value of $653 million, an increase of $146 million from FY 1976.
Aircraft ground support equipment is reported at $1,053 million, an
increase of $98 million.

Complete missiles, valued at $971 million as of 30 September
1977, were reported by the Navy. This does not include the missile
components or nonstrategic missiles reported in the supply system.
Ammunition and other expendable ordnance is reported at $756 million, an
increase of $46 million since FY 1976.

Fleet Marine Force organic equipment totaled 5767 million, an
increase of $228 million, while Marine Corps organic property Lotaled
$139 million, $48 million above the FY 1976 figure.

c. Air Force

Weapons and other military equipment reported by the Air Force
total $48.6 billion as of 30 September 1977, an increase of $3.2 billion
since FY 1976. This includes aircraft valued at $34.3 billion, an
increase of $3.1 billion; missiles, valued at $5.5 billion, an increase
of $0.3 billion; ground communications and electronics equipment, $1.4
billion, a decrease of $0.4 billion; vehicles, valued at $1.1 billion, a
decrease of $0.7 billion; and other mission equipment, valued at $6.4
billion, an increase of $1.0 billion.

2. Plant Equipment (Tables 37 and 38)

This is personal property of a capital nature in custody of Military
Departments and contractors. Included are machinery, equipment, furniture,
vehicles, machine tools, and accessory and auxiliary items for manufac-
turing or administrative use. The Defense Industrial Plant Equipment
Center (DIPEC), an element of the DLA, has management responsibility for
idle industrial plant equipment within its scope, and it controls the
allocation and reutilization of such equipment. The Military Departments
and DLA retain control over IPE in active use and in mobilization packages
for equipment used in its manufacturing processes. DIPEC, however,
maintains the records of much of the equipment and has contributed much
of the statistical information appearing in Tables 37 and 38.

Included in these tables are the plant equipment and property owned
by the DLA, reported separately as well as that of the Advanced Research
Projects Agency, which is included with the equipment of the Military
Department that is managing and using it.
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Table 37 shows the value of the other capital plant equipment, much
of it furniture and specialized equipment not usually associated with
production or plant use, that is owned by the Office of the Secretary of
Defense and the several Defense agencies (other than DLA).

The total value (acquisition cost) of plant equipment reported by
DIPEC and the Military Departments and Defense Agencies as of 30 September
1977 was $13.3 billion, an increase of $501 million since FY 1976.

The inventory of metalworking machinery, by Production Equipment
Code, is shown in Table 38.

3. Inventories Held in Industrial Funds (Table 39)

Reported as personal property of DoD are inventories, consisting of
raw materials, supplies, and work-in-process, held in all industrial
funds. Use of industrial funds, authorized by Section 405 of title IV
of the National Security Act, permits the financing of industrial or
commerical-type activities and the development of production costs to be
used as a basis for charging the appropriations of customers for the
products or services furnished to them by the activity financed by the
fund. For financial details of DoD Industrial Funds, see the annual
report, "Working Capital Funds of the Department of Defense," isssued
by Washington Headquarters Services (OSD).

As of 30 September 1977, 82 DoD activities were operated under
industrial fund charters. The Army operated 25; the Navy, 50 (one of
which is a printing activity located in 32 separate plants); the Air
Force 3 (one is a laundry and dry cleaning activity operated at 17
installations); Marine Corps, 2, DLA, 1; and DCA, I.

The net inventories, consisting of raw materials, supplies and
work-in process, held in all DoD industrial funds amounted to $766 million
as of 30 September 1977, an increase of $76 million in the FY 1976-77
period.

4. Excess, Surplus, and Foreign Personal Property (Table 40)

This is personal property on which disposal action has been initiated
by the DoD component. It may have emanated either from supply system
inventories or from equipment in use; in either case accountability is
dropped at the time of transfer by the owning agency to disposal channels
and is picked up in the property disposal account shown in Table 40.
Here it is considered an element of DoD personal property until actually
disposed of through sale, donation, or transfer to some non-DoD agency.
In the case of industrial plant equipment(IPE), although accountability
may be picked up by the disposal offices, and the value included in
Table 40, the control inventory maintained by the Defense Industrial
Plant Equipment Center (DIPEC) will continue to maintain a record so
that a piece of IPE for which a requirement develops may be r-covered
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from disposal channels right up to tHie time of final disposition. As
noted in the footnote to Table 37, however, this is not included in the
IPE inventory.

The value of property in disposal as of 30 September 1977 totaled
$4.4 billion, a decrease of $1.2 billion since 30 June 1976.
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Section C - Defense Industrial Reserve

1. General

a. Section 809 of Public Law 93-155 changed the title and scope of
the National Industrial Reserve Act of 1948. The new Act is cited as
the 'Defense Industrial Reserve Act." The National Industrial Reserve
was a small segment of plants and equipment that were administered by
the General Service Administration. The Defense Industrial Reserve [Ww
includes that GSA segment and plant and equipment items that were previ-
ously under DoD management.

b. The term "Defense Industrial Reserve" means (a) a general
reserve of industrial manufacturing equipment, including machine tools,
selected by the Secretary of Defense for retention for national defense
or for other emergency use; (b) those industrial plants and installations
held by and under the control of the Department of Defense in active or
inactive status, including Government-owned/contractor-operated plants
and installations which are retained for use in their entirety, or in
part, for production of military weapons systems, munitions, components,
or supplies; (c) those industrial plants and installations under control
of the Secretary which are not required for the immediate need of any
department or agency of the Government and which should be sold, leased,
or otherwise disposed of.

c. The "Defense Industrial Reserve Act of 1973" requires that
minimum reliance be placed on government-ownership of plants and equipment
and maximum reliance on private enterprise. The Act also requires the
SecDef to maintain an essential nucleus of governime:t-owned facilities.

2. Congressional Declaration of Policy and Purrose

In enacting this Act, it is the intent of Congress (a) to provide a
comprehensive and continuous program for the future safety and for the
defense of the United States by providing adequate measures whereby an
essential nucleus of Government-owned industrial plants and an industrial
reserve of machine tools and other industrial manufacturing equipment
may be assured for immediate use to supply the needs of the Armed Forces
in time of national emergency or in anticipation thereof; (b) that such
Government-owned plants and such reserve shall not exceed in number or
kind the minimum requirements for immediate use in time of national
emergency, and that any such items which shall become excess to such
requirements shall be disposed of as expeditiously as possible; (c) that
to the maximum extent practicable, reliance will be placed upon private
industry for support of defense production, and (d) that machine tools
and other industrial manufacturing equipment may be held in plant equipment
packages or in a general reserve to maintain a high state of readiness
for production of critical items of defense materiel, to provide production
capacity not available in private industry for defense materiel, or to
assist private industry in time of national disaster.
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3. Reports to Congress

The Secretary of Defense must submit to the Congress on or before
April 1 of each year a report detailing the action taken under the Act
and containing such other pertinent information regarding the status of
the defense industrial reserve as will enable the Congress to evaluate
the administration of such reserve and the necessity or desirability for
any legislative action regarding such reserve.

4. Relationship to this Report
The plants and equipment set forth in Tables 41, 37 and 38 are part

of the Defense Industrial Reserve.
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Table 39 - Industrial Fund Inventories
as of 30 September 1977

DEPARTMENT OF DEFENSE

(Thousands of Dollars)
Military Departments Material Work in

and an( Process Total 1/
Tpe of Industrial Activity- . . Supies (Unbilled) Inventories

Army -Total. ............. .. $ 79,338 $ 3,534 $ 82,872
Armament Command ....... 12,776 3,247 16,023
Depot Manufacturing and

Maintenance Activities. . .. 53,238 (309) 52,929
Missile Command ........ 5,839 - 5,839
Military Traffic Management

and Terminal Service ..... 1,951 125 2,076
Proving Grounds and

Laboratories ........... 5,534 471 6,005

Nav- Total ............. ... $ 308,026 $ 228,771 $536,797
Base Service Activities . . . 17,959 3,138 21,097
Research Activities ...... 26,993 87,921 114,914
Military Sealift Command. . .. 32,352 - 32,352
Aircraft Maintenance

Facilities ............ .. 47,114 41,825 88,939
Ordnance Plants ......... 20,829 34,714 55,543
Publication and Printing
Services ............. .3,326 870 4,196

Shipyards .. ........... .159,185 58,109 217,294
Special Project Office
Activities ............ 268 2,194 2,462

Marine Corps - Total ....... .$ 3,2 5 4  $ 3 $ 3,257
Depot Repair Operations . . . . 3,254 3 3,257

Air Force - Total ........ 84$741 55059 $ 39_900
Laundry and Dry Cleaning
Services ............. 144 144

Military Airlift Command. . - -
Printing and Duplicating

Services .... ........... -

Depot Maintenance ....... 84,597 55,159 139,756

Defense Logistics Agency - Total $ 12511 $ 12215 $ 2?726
Clothing and Textile

Manufacturing ........ 1,511 1,215 2,726

Defense Communications Agency

Department of Defense - Total . $ 4769870 $ 288)682 $ 765,552

I/ All inventories are net, i.e., less progress payments applied.
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PART III - PROPERTY IN THE CUSTODY OF CONTRACTORS
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In order to comply with a congressional request, the value of all
DoD-controlled real and personal property in the custody of contractors
has been brought together in one table (Table 41) showing individual
totals by State.

The value shown in Table 41 are not additive to those shown in
Parts I and II since they are included, but not separately identified,
in the totals of the various tables contained in those parts.

The various amounts shown in Table-41 were obtained from reports
furnished by the contractor to the property administrator in accordance
with the Armed Services Procurment Regulation, Appendices B-311 and C-
311.
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